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Introduction
Friends of the World Cup of Wrestling Society (FWCWS) is committed to providing an environment in which all Members and other Individuals involved with the organizations are treated with respect and fairness. FWCWS provides Members and Others with this Appeal Policy to enable fair, affordable, and expedient appeals of certain decisions made by FWCWS.  Further, decisions made by the process outlined in the FWCWS Complaints and Discipline Policy may be appealed under this Policy.
Definitions
The following terms have these meanings in this Policy: 
Affected Parties	Includes any parties that may be affected by the decision and outcome of the Appeal.
Affiliates	Includes, but not limited to, the Alberta Amateur Wrestling Association (AAWA), Wrestling Canada Lutte (WCL) or United World Wrestling (UWW).
Bias	Is the lack of neutrality to such an extent that the decision-maker appears not to have considered other views 
Jurisdiction	Within FWCWS’s business, activities or events; or outside of FWCWS’s business, activities or events where it adversely affects FWCWS’s image or reputation. 
Member(s)	Includes a member of the FWCWS, previously or present.
Other(s)	Includes any individual, involved in FWCWS sanctioned activities.
Scope & Application
1. This applies to all FWCWS Members and Others, who are directly affected by a decision made by FWCWS. Members and Others shall have the right to appeal that decision, provided there are sufficient grounds for the appeal under the ‘Grounds for Appeal’ section of this Policy.
2. This Policy applies to decisions relating to FWCW Eligibility & Membership decisions under its Bylaws, Conflict of Interest Policy, or Complaints and Discipline Policy.  It does not apply to decisions relating to Employment; Criminal matters, Commercial matters under a contract or applicable law; external third-party decisions, Budgetary decisions made by the Executive or Board, any decisions made by the FWCWS General Membership, or any decisions made under this Policy.
Key Principles
1. Eligible decisions should be transparent and subject to review in a fair and impartial manner.
2. This Policy and its procedures will be Harmonized (applied to all Members), Fair (procedurally fair and provide substantive due process for all Members and Others), Comprehensive (address all forms of Complaints and potential sanctions described), Evidence-driven (evidence is required, where Evidence or “proof” may include the words/report of a complainant if found credible) and Independent (free from all undue influence and conflicts of interest).

Appeals Policy
1. The Policy and Process will be overseen by the President, being the Appeals Officer (AO).  Should the President be the Complainant or Respondent in the matter, the Vice-President will assume responsibility to act as AO. The President may recommend to the Board that an independent adjudicator be appointed as the AO in rare cases where such action is deemed appropriate.
2. Members and Others who wish to appeal a decision have seven (7) days from the date on which they received notice of the decision to submit their request for an appeal to the AO.  That appeal must be submitted in writing.  Any request for an extension beyond the seven (7) day period must be in writing, stating the reasons for the requested exemption.  The decision to allow, or not allow submission of an appeal outside of the seven (7) day period will be at the sole discretion of the AO and may not be appealed.
3. If the Appellant or the Complainant are Minors, they must have a parent/guardian or other adult serve as their representative during this process.  If the Minor’s adult representative is not their parent/guardian, the representative must have written permission to act in such a capacity from the Minor’s parent/guardian. Communications, as applicable, must be directed to the Minor’s representative.  A minor is not required to attend an oral hearing, if such hearing is held.
4. A decision cannot be appealed on its merits alone. The Appellant must demonstrate, on a balance of probabilities (in the sole opinion of the AO), that the Respondent has made a procedural error and that this error had, or may reasonably have had a material effect on the decision or decision-maker, in one of the following ways: 
a. The Respondent made a decision that it did not have the authority or jurisdiction to make, as set out in the Respondent’s governing documents; 
b. The Respondent failed to follow the approved procedures, as set out in the Respondent’s governing documents, or; 
c. The Respondent made a decision that was influenced by bias.
5. This Process is intended to be confidential and should involve only the AO, Appellant and Affected Parties. Once initiated and until a decision is released, none of the participants will disclose confidential information relating to the Appeal to any person not directly involved in the proceedings.
6. Once a decision is rendered in accordance with this policy, FWCWS will share such decision with Members of the FWCWS, Affiliates and Others, as applicable, and the decision will be considered a matter of public record, unless decided otherwise by the AO. Confidential information will be kept private upon the conclusion of the Appeal process.
7. The Appellant agrees that any decision of the AO will be binding on the Appellant and the FWCWS only and subject to the right of another party to appeal the decision pursuant to this Policy.
8. Once an Appeal is heard and a decision rendered, the Appellant and Affected Parties cannot undertake any further action or legal proceeding against FWCWS, its Members and Others in respect of a dispute.
9. An individual who submits an Appeal in good faith to FWCWS, or who gives evidence in an Appeal, may not be subject to reprisal or retaliation from any individual or group.  Should anyone who participates in the process face reprisal or retaliation, that individual will have cause to submit a complaint to FWCWS under the Complaints and Discipline Policy.
10. An individual who submits allegations or information that the AO determines to be maliciously false or for the purpose of retribution, retaliation or vengeance, may be subject to a complaint under the terms of the Complaints and Discipline Policy with FWCWS.
Process
1. Individuals requesting an Appeal must submit their request in writing to the AO, within the required timeline, and include the following:
a. Contact information and status of the appellant;
b. Signed commitment to accept AO ruling
c. Name of the respondent and any affected parties, when known to the Appellant;
d. Date the Appellant was advised of the decision being appealed;
e. Basis, grounds and detailed reasons for the appeal;
f. Requested remedy or remedies;
g. Copy of decision being appealed, or description of decision if written document is not available;
h. Any evidence that supports the grounds or basis for Appeal; and
i. An administration fee of Five Hundred Dollars ($500.00).
2. Upon receiving the request for an Appeal, the administration fee, and all other information, the AO has the following responsibilities:
a) Determine if the appeal falls under the scope of this Policy;
b) Determine if the appeal was submitted in a timely manner; and
c) Decide whether there are sufficient and logical grounds for the appeal to be heard.
3. If the appeal is denied on the basis of insufficient grounds, because it was not submitted in a timely manner, or because it did not fall under the scope of this Policy, the Appellant will be notified in writing of the reasons for that decision.  The fee will be retained by the FWCWS and the decision may not be appealed.
4. If the AO is satisfied there are sufficient grounds for an appeal, the AO will convene an Appeal Panel, consisting of the AO, one Director, and one other independent Member selected by the Respondent. 
5. The AO, at their sole discretion, will identify any Affected Parties, and if necessary, notify such Parties that the appeal will be heard. 
6. The AO shall decide the format, time and place under which the appeal will be heard.  This decision is at the sole discretion of the AO and may not be appealed.  If a Party chooses not to participate in the hearing, the hearing will proceed in any event.  The format of the hearing may involve:
a) review of documentary evidence submitted 
b) an oral in-person hearing, 
c) an oral hearing by telephone or other electronic means, or
d)  a combination of these methods. 
7. The hearing will be governed by the procedures that the Panel deem appropriate in the circumstances, provided that:
a) The hearing will be held within a timeline determined by the AO.
b) The Parties will be given reasonable notice of the day, time and place of an oral in-person hearing or oral hearing by telephone or electronic communications.
c) Copies of any written documents which the parties wish to have the Panel consider will be provided to all Parties in advance of the hearing.
8. The Parties may be accompanied by a representative, advisor, or legal counsel at their own expense.
9. The Panel may obtain independent or legal advice as it deems appropriate and at its sole discretion.
10. If a decision on the Appeal may affect another party, to the extent that the other party would have recourse to an appeal in their own right under this Policy, that party may become Party to the Appeal in question and therefore agrees to be bound by its outcome.  If that party opts not to participate in the Appeal, that party acknowledges they will forego any ability to subsequently appeal the decision.
11. The AO may request that other individuals participate and give evidence in any form, including written submissions, orally in-person, or orally by telephone or electronic communications.
12. The AO may allow as evidence at the hearing any oral evidence and documentation or thing relevant to the subject matter of the appeal, but may exclude such evidence that is unduly repetitious and shall place such weight on the evidence as the Panel deems appropriate.
13. The decision to uphold or reject the appeal will be up to the AO (or the Panel, if appointed), in their sole discretion.
14. The AO (or Panel) shall issue a decision, in writing and with reasons, within seven (7) days after the hearing’s conclusion. In making its decision, the AO/Panel will have no greater authority than that of the original decision-maker. The AO/Panel may decide to:
a) Reject the appeal and confirm the decision being appealed;
b) Uphold the appeal and refer the matter back to the initial decision-maker for a new decision;
c) Uphold the appeal and vary the decision; and 
d) Refund the appeal administration fee if the appellant is successful in their appeal. 
15. The AO's written decision, with reasons, will be distributed to all Parties to the Appeal, and the FWCWS Executive.  The Panel may first issue a verbal or summary decision soon after the hearing’s conclusion, with the full written decision to be issued thereafter. 
Exceptions
If the circumstances of the Appeal are such that adhering to the timelines outlined by this Policy will not allow a timely resolution to the Appeal, the AO may revise the timelines to provide reasonable accommodation of the matter, in their sole discretion.
Any other exceptions to this Policy must be approved by unanimous approval of the Directors, and reported to the Members at the Annual General Meeting next following the approval of that exception.
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